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CHILD RIGHTS MONITORING &
REMEDIATION SYSTEM (CRMRS)
Real-Time Dashhoard (demo)

Vision
Children affected by
child labour, violence,
neglect, abuse and
harassment access their
fundamental protection
rights throughout the
offee supply chaip
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Localized

A holistic, multi-
sectoral, innovative and
sustainable approach
which strengthens local
child protection systems
and is embedded in
communities

Implement the Child
Rights Monitoring and
Remediation System at
a pre-competitive level
to identify and respond
to child protection ris
and incidents
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Terre des hommes
"l Helping children worldwide.

Terre des hommes: Helping
Children Worldwide

Terre des hommes (Tdh), founded in 1960,
is the leading Swiss organization for
children’s rights, dedicated to improving
the lives and rights of children globally.
Tdh partners with businesses to combat
child rights violations through integrated
systems strengthening and community-
based approaches worldwide.

Tdh supports companies in implementing
rigorous child protection and human
rights due diligence systems in their
supply chains. We help businesses
manage risks not just within their
operations but also in the wider
communities and countries where thev

Strengthening Child Protection and Promoting
Children’s Rights in the Coffee Supply Chain

Overview
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Tdh has, together with Clients/Partners, developed a
community-based Child Rights Monitoring and
Remediation System (CRMRS) to enhance child
protection and support human rights due diligence in the
coffee supply chain. The CRMS is currently active in and
around some of your coffee farms, working to monitor
and remediate child labor and other protection risks.

Dashboard Features:

Statistical updates: View real-time data on child
protection/non-compliance issues directly from the field.

Interactive Data: Explore detailed datasets by country, cluster,

interpret the data.

Monthly Updates: Access the latest insights with data
refreshed monthly.

or supplier through filters and interactive features that help you
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More about the Child Rights Monitoring and
Remediation System (CRMRS)

In line with new legislation and compliance requirements, the CRMRS supports prevention, centinuous
monitoring, identification, risk mitigation at coffee farms and remediation support to children whose
rights have been violated. It ensures that children who are at risk of/or exposed to child labour, violence,
neglect, abuse and harassment are identified and receive an effective, timely, multi-sectoral and child-
friendly response from relevant service providers under the local child protection system in a
coordinated and accountable manner.

The CRMRS thereby adopts a holistic, innovative and sustainable approach by capitalizing on and
strengthening local and national child protection systems. It does this by supporting and working closely
with both the national child protection authorities and existing community-based

structures around the farms.

To learn more about the
CRMRS and its impact, click
here to watch the video or
here to see an infographic.

» 0:00/5:05

Core Components

Community-Based Child Rights Committees

Monitor farms through individual farm and household visits, identify and
report child protection issues to the social workers, manage community
child protection funds to support emergency cases, and tackle the root
causes to these child protection concerns in their own community.

Social Workers

Validate reported child protection issues, refer cases not directly
linked to the farms to the local child protection authorities, refer
situations of risk on farms to agronomists/internal compliance, and
provide remediation support to children who have been harmed at
the farm in close collaboration with the relevant existing protection
actors in their area through the “Child Case Management Process”.

Agronomists/Internal Compliance

Support farms to mitigate child protection risks and meet
compliance requirements through the “Farm Fair Treatment
Process”.

Child Protection Authorities

Take up cases not directly linked to the farms and supervise and
host the social workers, ensuring alignment with existing systems
and service providers.
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Farm Cases: Risk
Mitigation (1)

The Monitoring and
Identification Process

Progress in monitoring and identifying
child protection issues in and around farms

A Closer Look at the Process

Community-Based Child Rights Committees
identify child protection issues on coffee farms
and in the wider community through their
monitoring activities. They safely report these
potential child protection issues to social
workers. Social workers can also be notified about
child protection issues through grievance
mechanisms, agronomists, service

providers in the community, or through direct
reports from children, families and community
members.

Once potential child protection cases are reported
to the social worker, the social worker verifies
the initial information. Cases that are not linked
to AAA farms are referred to the relevant child
protection authorities for support. Cases that are
directly linked to a farm are categorized by the
social worker as a non-compliant farm and/or a
child case. Click here to see this categorization in
more detail.

Non-compliant farms present systemic
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Ctrl + click here for supported cases.
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The Risk Mitigation and
Remediation Process

Progress in supporting and resolving child
protection issues in and around farms

A Closer Look at the Process

Social workers transfer cases of non-compliant
farms to agronomists/internal compliance. The
agronomists/internal compliance then support
head farmers of the farm to mitigate child
protection risks and meet compliance
requirements through the “Farm Fair Treatment
Process”.

Child cases on the other hand are taken up by
the social workers themselves. They provide
remediation support to children who have been
harmed at the farm in close collaboration with
the relevant existing protection actors in their
area through the "Child Case Management
Process” — this happens under the supervision of
the local child protection authorities and includes
linking children to service providers in the area
to address their needs.

Both agronomists/internal compliance and social
workers follow a structured and timely process in
order to support and resolve their cases. Click
here to see this process in more detail. An
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Top 5 Child Protection Incidents

Child Labour

Neglect

Worst Forms of Child Labour
School Dropout

Emotional or Psychological

Child Cases by Age
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12-17  6-11 0- NA
Adjusted Age Group

medium

Risk Level

high

95

106

Number of Cases
Child Cases by Gender

169 161

male female NA

Child Cases by Risk Level

285

47
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Top 5 Services Requested Through Referral

16
10
2
Nutrition  Focuses Non Cash
Specialized  Assistance
MHPSS Care

2 2
Legal Livelihoods
Support

Top 3 Means of Remediation/Case Closure

211

overall goal of the
individual action

plan has been met,

child is safe from
harm, child’s care

and wellbeing is su...

the relocation of the
child to an area
where there is no
agency / social
worker to transfer
the case to.

the child and
caregiver(s) (where
possible and if
appropriate) no
longer want help,
and there are no gr...
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Top 5 Services Provided
139
55
Services For
Children security e.g, safety at work non-formal  focuses non others
With safe shelter ~ awareness education specialized
Disabilities education mhpss care
Level of Satisfaction with Support Provided
Children's Rating
# of Children
90 7.73/10
. Caregivers' Rating
# of Caregivers
9 1 7.62/10
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Types of Child Labour

Below 12 years-old and working 59

Between 12 to 16 years-old and conducting w...

Between 16 to 18 years-old and working beyo... 23

Working in hazardous work or the Worst Form... = 19

Top 3 Types of Worst Forms of Child Labour

159

Hazardous work

13 5

Debt bondage, Sexual exploitation

forced and compu... (prostitution, porn...

Top 5 Tasks Performed by Children in Child Labour
180

139

61 61 61

Coffee Weeding and  Drying and Grading Sorting
picking pruning wet
processing

Top 5 Types of Hazardous Work

101 lifting and handling heavy loads 94
work under strenuous conditions such as w... 78
work with dangerous machinery, equipmen... 42
work in unhealthy environments (exposing ... 12

work which exposes children to harassment... 1

Average Hours
Worked per Day

4,96

Children Previously in Child
Labor and OQut-of-School
Now Re-Enrolled in School

% of Children
Re-Enrolled
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Trained Community Child Rights Committee Members Showing Enhanced
Skills in Child Rights and Safe Case Referrals

45 (43%) - Mal
dale

Female
60 (57%)

Strengthened or Trained Child Established
Established Child Rights Committee Community Child
Rights Committees Members Protection Funds

105 13
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Healthcare Education Others Apprentices...  Childcare
services and facilities
vocational

training



